
How to Prepare for Your First SOC Audit: 
A Comprehensive Guide

System and Organization Controls (SOC) audits are essential for ensuring the security, 

confidentiality, and availability of data in today’s digital world. These audits provide valuable 
insights into an organization’s controls and processes, which can help build trust with clients, 
partners, and stakeholders. If you’re gearing up for your first SOC audit, it’s crucial to be 
well-prepared to ensure a smooth and successful audit process. In this article, we’ll walk you 
through the key steps to prepare for your inaugural SOC audit.

1. Determine the Scope

  Before diving into the audit preparation, define the scope of your SOC audit. SOC 
audits come in various types (SOC 1, SOC 2, SOC 3), each tailored to different aspects of 
your organization’s controls. Discuss with your auditor and clients to determine which 
SOC report is relevant to your business. Additionally, identify the specific systems and 
services that will be audited, as this will guide your preparations. Keep in mind that the 
greater the scope the longer it will take to complete the audit and may cause additional 

financial resources.

2.	 Engage	a	Qualified	Auditor
  Selecting the right auditor is critical for a successful SOC audit. Look for an auditing 

firm with expertise in your industry and experience conducting SOC audits. Engaging 
a certified auditor ensures that your audit will adhere to industry standards and best 
practices.
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3.	 Understand	the	Audit	Criteria
  Familiarize yourself with the audit criteria that will be used. For SOC 1 audits, this 

typically revolves around financial controls, while SOC 2 focuses on security, availability, 
processing integrity, confidentiality, and privacy (if applicable). Understanding the 
specific criteria will help you tailor your preparations accordingly.

4. Gather Documentation

  The auditor will require substantial documentation to assess your controls effectively. 
Collect and organize evidence that demonstrates your organization’s adherence to the 
chosen SOC criteria. This may include policies, procedures, logs, incident reports, and 
more.  A qualified auditor will prepare a document request list that outlines what items 
are needed to conduct your Gap analysis.   Ensure that all documentation is up to date 
and accurate.  Do not create any new policies sand procedures though until after the 
Gap analysis is complete.

5.	 Perform	a	Gap	Analysis
  Conduct a gap analysis to identify areas where your current controls may fall short of 

meeting the audit criteria. Address any gaps by implementing or enhancing controls and 
processes. This step is crucial for improving your overall security posture and ensuring 
a smoother audit process.  You will want the auditor to conduct a test of one to ensure 
that each control is operating as designed.

6. Train Your Team

  Educate your employees about the SOC audit process and their roles in it. Your team 
should be prepared to provide information and cooperate with the auditors throughout 
the audit. Training also ensures that everyone understands the importance of 
compliance and security.
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7.	 Write	your	System	Narrative
  Writing your system narrative provides a comprehensive description of an organization’s 

systems, processes, and controls, serving as a roadmap for auditors to understand how 

data is handled and protected. It outlines the flow of information, identifies key control 
points, and highlights security measures in place. A well-written system narrative not 
only streamlines the audit process but also demonstrates an organization’s commitment 
to transparency and diligence in safeguarding sensitive data, ultimately enhancing trust 

with clients and stakeholders.

8.	 Establish	an	Audit	Plan
  Coordinate with your chosen auditor to plan and schedule the audit. Make sure you 

allocate sufficient time for the audit process and align it with your organization’s 
operations to minimize disruptions.  There will be a few weeks of preparation work that 
will be needed by your organization to ensure all documents and evidence is delivered 
timely to conduct an efficient audit. Normally an audit should take about one to two 
weeks of fieldwork plus some additional time to complete the report.  Keep in mind 
when the readers of the report will need the report and adjust the timeline accordingly.  
Most CPA firms are able to issue a report between 30 and 60 days after the end of the 
reporting period.

9.	 Conduct	the	Audit
  Conduct the audit and maintain open communication with the auditor.  Make sure 

the auditor understands the evidence that is being provided and conduct a formalize 
walkthrough.  This can help identify any last-minute issues and ensure that your team 
and the auditor is able to conduct the audit efficient and effectively.  Address any 
concerns or questions promptly to facilitate a smooth audit experience.
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10.	 Prepare	for	Post-Audit	Activities
  Once the audit is complete, prepare for post-audit activities, such as reviewing the draft 

report and addressing any findings or recommendations. Responding promptly and 
effectively demonstrates your commitment to security and compliance.

Preparing for your first SOC audit can be a complex but highly rewarding process. By 
carefully planning, gathering documentation, and collaborating with a qualified auditor, 
you can not only achieve compliance but also enhance your organization’s security posture. 
Remember that SOC audits are not just about compliance; they’re an opportunity to build 
trust with your clients and stakeholders by demonstrating your commitment to safeguarding 
sensitive information and maintaining robust controls.

In conclusion, the decision to choose a CPA firm for your SOC reporting requirements should 
not be taken lightly. The advantages of partnering with a smaller, specialized firm like LJB are 
clear and compelling; our expertise, personalized approach, risk-based methodology, flexible 
pricing options, and unwavering commitment to your organization’s success are the pillars 
we stand by. By choosing LJB, you are not merely obtaining a SOC report; you are forging a 
strategic alliance dedicated to safeguarding your organization’s data, reputation, and future 
in an ever-evolving digital landscape.

About the firm
We proudly stand as your dedicated advocate. At LJB CPA, our unwavering commitment 
is driven by a profound sense of purpose and our guiding principles. We firmly reside 
at the crossroads of competency, purpose, value, and service, and we adhere to a set of 

foundational values that underpin our approach to serving all our stakeholders.
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Our Values
Our firm consistently delivers exceptional service to our clients by upholding three core 
principles: Quality, Reliability, and Service. These principles are the bedrock of our operations 
and are non-negotiable.  

With multiple offices at our disposal, we operate as a comprehensive accounting firm 
equipped to address all your accounting needs. Our structure is designed to cater to 
businesses seeking high-quality resources delivered in a collaborative team-oriented fashion. 
Our mission is to provide clients with the utmost level of service and value by prioritizing 
what is essential to them and their stakeholders. Whether you are a startup in need of 
foundational support, or an established firm looking to navigate compliance requirements 
and advance to the next level, we are here to assist you every step of the way.
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