
A Comprehensive Guide to Conducting
SOC Audits Using the LJB Approach

System Organization Control (SOC) audits play a pivotal role in ensuring the security, 

reliability, integrity, confidentiality and privacy of service providers systems and processes. 
Among the various methodologies available for conducting SOC audits, the LJB approach 
offers a comprehensive and structured framework. The LJB approach consists of five key 
steps, each designed to enhance the audit process and provide valuable insights. In this 
article, we will explore each of these steps to give you a clear understanding of how to 
conduct SOC audits effectively using the LJB approach.

1. Understanding the Business Need for the SOC Report

  The first step in the LJB approach emphasizes understanding the fundamental reason 
behind conducting a SOC audit and identifying the key stakeholders who will rely on 
the SOC report. A SOC report serves as an assurance mechanism for users, such as 
customers, investors, or regulatory bodies, who need to evaluate the controls and security 
measures of a service organization. To conduct a successful SOC audit, it is essential to 
comprehend the specific business needs and expectations of these stakeholders. This 
understanding will guide the audit process and help determine the scope and focus of the 
assessment.
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2. Conducting a Readiness Assessment

  Once the business need for the SOC report is established, the next step is to perform a 
thorough readiness assessment. This assessment involves a comprehensive evaluation of 
the service organization’s existing controls, processes, and security measures. Key aspects 
of the readiness assessment include:

 a.  Current Controls Analysis: Review the controls currently in place to determine their 
effectiveness in addressing security and compliance requirements. Identify any gaps or 
deficiencies in these controls.

 b.  Control Needs Analysis: Determine which controls are needed to meet specific 
security objectives and compliance standards. This step involves aligning controls with 
industry best practices and regulatory requirements.

 c.  Additional Controls for Best Practices: Beyond meeting minimum requirements, 
consider implementing additional controls that reflect best practices in the industry. 
These extra measures can enhance security and demonstrate a commitment to 
excellence.

3. Remediation of Control Deficiencies
  Identifying control deficiencies is an inevitable outcome of the readiness assessment. 

The LJB approach recognizes the importance of addressing these deficiencies promptly. 
To ensure a robust and secure environment, work closely with the service organization 
to develop remediation plans for each identified deficiency. These plans should outline 
corrective actions, responsibilities, timelines, and validation procedures. By taking a 
proactive stance on remediation, the service organization can strengthen its control 

environment and prepare for the SOC audit.

4. Conducting the SOC Audit

  With a clear understanding of the business need, a comprehensive readiness assessment, 
and ongoing control remediation efforts, the SOC audit can proceed. During the audit, 
independent auditors will examine the controls, policies, and procedures in place 
to evaluate their effectiveness in safeguarding sensitive information and ensuring 
operational integrity. This rigorous examination provides stakeholders with a reliable SOC 
report that can instill confidence in the service organization’s operations.
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5. Continuous Improvement and Yearly Assessment

  The LJB approach doesn’t end with the completion of a single SOC audit. Instead, 
it emphasizes the importance of continuous improvement. After each SOC audit, a 
thorough evaluation is conducted to assess how the audit went, what went well, and 
what areas need improvement. This process helps refine the audit methodology for 
subsequent assessments, ensuring that the SOC reports become more accurate and 
informative with each iteration. The commitment to continuous improvement aligns with 
the evolving nature of security and compliance standards, helping the service organization 
stay ahead of emerging threats and challenges.

The LJB approach to conducting SOC audits is a holistic and structured framework that 
ensures the audit process aligns with the specific business needs and objectives of the 
service organization. By following the five key steps of the LJB approach—understanding 
the business need, conducting a readiness assessment, remediating control deficiencies, 
conducting the SOC audit, and engaging in yearly assessments—service organizations can 
not only meet compliance requirements but also strengthen their security posture and 
provide valuable assurance to stakeholders. In an era of increasing cybersecurity threats and 
regulatory scrutiny, the LJB approach offers a reliable path to SOC audit success.
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About the firm
We proudly stand as your dedicated advocate. At LJB CPA, our unwavering commitment 
is driven by a profound sense of purpose and our guiding principles. We firmly reside 
at the crossroads of competency, purpose, value, and service, and we adhere to a set of 
foundational values that underpin our approach to serving all our stakeholders.

Our Values
Our firm consistently delivers exceptional service to our clients by upholding three core 
principles: Quality, Reliability, and Service. These principles are the bedrock of our operations 
and are non-negotiable.  

With multiple offices at our disposal, we operate as a comprehensive accounting firm 
equipped to address all your accounting needs. Our structure is designed to cater to 
businesses seeking high-quality resources delivered in a collaborative team-oriented fashion. 
Our mission is to provide clients with the utmost level of service and value by prioritizing 
what is essential to them and their stakeholders. Whether you are a startup in need of 
foundational support, or an established firm looking to navigate compliance requirements 
and advance to the next level, we are here to assist you every step of the way.
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